Information Technology Temporary
Staffing Services Contracts

Rider Experience & Operations Committee
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Why we are here

* Seeking authorization today to award four individual
Information Technology Temporary Staffing Services
contracts in an aggregate amount not to exceed
$10,000,000.

2 o SOUNDTRANSIT



IT Temporary Services Overview

Proposed Action — 4 Contracts

« Four individual contracts for IT Temporary Staffing Services

« Selected firms: Abacus Services, Infojini, Tryfacta, and 22nd
Century Technologies.

« Each contract has a 2-year term with three 1-year options

« Aggregate total = $10M, including option years

« This action anticipates using funding already budgeted or
reasonably assumed future budget
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IT Temporary Services Background

Similar Contracts Since 2015
« |T has utilized temporary service contracts since 2015.

« Today’s action is for new contracts for the next 5 years,
replacing the prior 5-year contracts

« Budget for today’s action is significantly lower than for the prior
5 years, as IT has recently implemented other options for
project-based staffing needs
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IT Temporary Services Background

IT Temporary Services, an Ongoing Need
Quick turnaround for short-term needs
« Backfill vacancies during IT staff turnover
Short Term project tasks
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Procurement Information

Request for Proposals
» 48 Proposals Received
» Evaluation Panel selected 4 firms

Evaluation Criteria
« IT quality sample candidates
» Recruitment and retention of IT talent
* Price
« Knowledge and experience of key individuals
* Firm experience and history
« Commitment to and compliance with EEO law
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Thank you.
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